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Providing safe drinking water for
thousands of children around the world

https://www.1001fontaines.com/en/
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Pierre-André Térisse
Chief Executive Officer, 1001fontaines

A word from the CEO

Dear  partners  and f r iends ,

When I  took up my posit ion as  CEO of  1001fontaines  last  September ,  I  was
proud to  discover  the scale  of  the Water  in  School  (WinS)  programme,
launched in  2008.  The WinS programme fo l lows a  simple and proven
principle :  providing free,  high-qual ity  dr inking water  to chi ldren in
publ ic  schools  every day ,  thanks to  the water  serv ices  we develop with
our  local  partners .  Bui l t  on smal l  local ly-based water  t reatment units  and
the development of  local  operat ional  capacit ies ,  these serv ices  -  which
produce and distr ibute ref i l lable  20- l i ter  bott les  -  ensure re l iable  and
sustainable  access  to  dr inking water  within communit ies  and schools .

Dur ing the 2024-2025 school  year ,  near ly  400,000 chi ldren benefited
from the WinS programme .  In  Cambodia ,  the programme reaches more
than 1 ,000 schools  across  18  provinces .  In  Madagascar ,  in  the c i ty  of
Tamatave ,  hal f  of  a l l  publ ic  schools  are  covered.  The total  number of
chi ldren benefit ing from the programme has increased by 3 .6%
compared with last  year .  These f igures  conf i rm the programme’s  abi l i ty  to
grow in  l ine with the expansion of  our  dr inking water  serv ices .  

Whi le  we renew the WinS programme every  year ,  our  teams have a lso
shown their  abi l i ty  to  respond to  more urgent  needs when c i rcumstances
have required i t .  In  2025 ,  as  several  cr ises  h it  our  intervent ion areas ,  they
mobi l ised to  ass ist  the af fected communit ies ,  in  addit ion to  the ongoing
WinS programme.

Congratulat ions to our teams and thank you to our partners :  thanks to
your  commitment ,  th is  in i t iat ive  cont inues to  grow,  strengthen,  and
sustainably  improve the dai ly  l ives  of  chi ldren at  school ,  as  wel l  as  their
future .
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The Water in School Programme in the 1001fontaines model

1001fontaines:  about us

Founded in  2004,  1001fontaines  is  a  non-prof i t  organizat ion that  des igns and
deploys  innovat ive  safe  dr inking water  so lut ions .  We address  the needs of
vulnerable  communit ies  by  supply ing ref i l lable  20- l i ter  bott les .  Our  approach
combines impact  and susta inabi l i ty :  we bui ld  the capacity  of  our  local  partners
and support  them unt i l  they reach scale  and f inancia l  v iabi l i ty .  Our  solut ions have
now been adopted by over  a  mi l l ion people  in  four  countr ies  of  intervent ion.

Qual ity  dr inking water :  a  key issue for  chi ldren and their  communit ies

The WinS programme targets chi ldren
aged 6 to 12 ,  a  crucia l  age for  promoting
good hydrat ion and prevent ing
waterborne diseases  such as  d iarrhoea,
which remains  a  leading cause of
mortal i ty  in  our  intervent ion areas .  By
providing f ree dr inking water  at  school ,
we reduce i l lnesses  and absenteeism,
whi le  foster ing healthier  consumption
habits  that  benef i t  chi ldren and their
fami l ies .  

Integrated into our  dr inking water
serv ice model  s ince i ts  launch in
Cambodia ,  the WinS programme rel ies
on the fundamental  p i l lars  of  our
model :  water  t reatment and
distr ibut ion,  qual i ty  control  through
laborator ies ,  and tra ining of  local
entrepreneurs .  These same
entrepreneurs  provide f ree ,  dai ly
dr inking water  to  the schools  in  their
v i l lages .  This  setup ensures  the
programme’s  long-term sustainabi l i ty .

³ (1) 2013, Hunter and al.; licensee BioMed Central Ltd. and (2) Hunter PR, Risebro H, Yen M, Lefebvre H, Lo C, and al. (20140).
Impact of the Provision of Safe Drinking Water on School Absence Rates in Cambodia: A Quasi-Experimental Study.

The WinS programme also benef i ts  f rom the support  of  nat ional  publ ic
inst i tut ions and local  partners ,  such as  local  author i t ies .  This  col laborat ion creates
a v i r tuous cycle ,  strengthening programme ef fect iveness ,  fac i l i tat ing the creat ion
of  new product ion units ,  mobi l is ing benef ic iar ies ,  and motivat ing our  f ie ld  teams.
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https://www.1001fontaines.com/wp-content/uploads/2021/06/BMC-1001fontaines-Water-Quality-Impact-study.pdf
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0091847
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0091847


RESULTS 2024-2025

By the end of the 2024-2025 school year, thanks to you, 399,197
children in Cambodia and Madagascar had daily access to high-
quality drinking water at school - an increase of 3.6% compared with
the previous year, when 380,240 children benefited from this
programme. 

393,147 CHILDREN

SCHOOLS1,085

SCHOOL DAYS IN CAMBODIA242

OF DRINKING WATER DISTRIBUTED39,881,960L

1,994,098 BOTTLES OF DRINKING WATER DISTRIBUTED

6,050 CHILDREN

SCHOOLS12

SCHOOL DAYS IN CAMBODIA175

OF DRINKING WATER DISTRIBUTED258,020L

12,901 BOTTLES OF DRINKING WATER DISTRIBUTED

CAMBODIA

MADAGASCAR
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IN FOCUS: CAMBODIA

6

“Before, I used to bring water from home. Now I fill my bottle at school,
and I feel healthier”, says Kheang Vichheng, a sixth-grade student. Her
teacher, Chhor Lida Ol, confirms: “Since drinking water is delivered to
the school every day, the children are less sick and more focused.”. 

1. The daily impact of the WinS programme: 
the story of Mengsroeun Phai

In  Trapeang Krasang,  in  Kampong Cham
province ,  Mengsroeun Phai  has been
operating a water  kiosk s ince 2016  for
1001fontaines ’  local  partner ,  Teuk Saat1001 .
Formerly  a  factory  worker ,  she became an
entrepreneur  to  contr ibute direct ly  to
improving the l iv ing condit ions  of  her
community .  

Mengsroeun Phai ’s  exper ience echoes what
343 entrepreneurs  across  the country  are
doing to  br ing the 1001fontaines ’  model  to  l i fe .
Thanks to  this  decentra l ised network of  water
kiosks ,  more than 1 ,000 schools  -
approximately  20% of  Cambodia’s  publ ic
schools  -  receive free,  high-qual ity  dr inking
water  every day .  

Every day,  she ensures the production and
del ivery of  dr inking water  to three schools ,
enabl ing hundreds of  chi ldren in  32  di f ferent
classes  to  dr ink safe  water  and learn under
better  condit ions .  

This  in i t iat ive ,  recognised and supported by
nat ional  author i t ies ,  i s  now being integrated
into publ ic  pol ic ies .

Seang Ean Phon (operator)  and Mengsroeun Phai  in  f ront  of
their  water  k iosk

Mrs  Chot  Nai ,  a  water  k iosk entrepreneur  with school  chi ldren
benef i t ing f rom the WinS program in the Kompong Thom province
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2. A partnership in the making with the Ministry of Education

On August  12 ,  Teuk Saat 1001  and 1001fontaines met with Mr.  Kan Puthy,
Director  of  the Primary Education Department at  the Ministry of  Education,
Youth,  and Sports ,  to  present  the programme and i ts  contr ibut ion to  access  to
dr inking water  in  rura l  schools .  

The discuss ion highl ighted the
programme’s  successes  and explored new
avenues for  col laborat ion.  The meet ing
covered the development of  training
modules for  teachers and the
integration of  “water ,  sanitat ion,  and
hygiene” education into school
curr icula .  Research opportunit ies  were
also discussed to  better  understand how
good pract ices  at  school  pos it ive ly
inf luence fami l ies .  

The detai ls  of  th is  col laborat ion wi l l  be
def ined in  a  future memorandum of
understanding,  which wi l l  formal ise  the
partnership .

This  meeting marks the beginning
of a  promising col laboration,  with
the potential  to inst itut ional ise the
WinS programme and increase its
impact in communit ies .  

SOLIDARITY IN TIMES OF CRISIS

Designed to  be f lex ible  and agi le ,  our
socia l  programmes can adapt  rapidly  in
emergency s i tuat ions to  support
benef ic iar ies ,  part icular ly  populat ions
af fected by cr ises .  In  2025 ,  the border
conf l ict  between Cambodia  and Thai land
displaced more than 500,000 people
across  the provinces  of  Oddar  Meanchey ,
Preah Vihear ,  S iem Reap,  Banteay
Meanchey and Battambang.

Together ,  they ensured the dai ly  del ivery of  2 ,500 20L bott les  in  the most
affected areas ,  in  coordinat ion with local  author i t ies .  

This  emergency response i l lustrates  our  team's  abi l i ty  to  act  swi ft ly  in  cr is is
s i tuat ions ,  leveraging their  infrastructure and expert ise  to  protect
communit ies .  

In  response to  this  humanitar ian cr is is ,
Teuk Saat 1001  entrepreneurs have
mobil ized to distr ibute dr inking water  to
displaced famil ies .
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IN FOCUS: MADAGASCAR

“The WinS programme makes parents '  l ives
easier :  no need to  boi l  water  anymore because
Ranonts ika water  is  avai lable  at  school .  This
water  promotes  students ’  growth:  they are
stronger  and more energet ic ,  and absenteeism
has decreased. ”

Sidonie RASOARIMANGA ,  Romialo ’s  headteacher

Students confirm this change. Juliana, aged 5, explains: “Before, I
had stomach aches, but since I’ve been drinking Ranontiska, I’ve
been healthy.” For Augustine, aged 13, “It is good quality water,
good for health”.

1. The daily impact of the WinS programme: 
voices from Romialo School

In  Tamatave ,  the Romialo publ ic  school  joined
the WinS programme in 2022 .  S ince
Ranontiska water ,  a  local  partner  of
1001fontaines ,  has  been del ivered there every
day ,  habits  have profoundly  changed.

The Romialo  school ’s  exper ience ref lects  the
growing success  of  our  programme in
Tamatave ,  which is  now deployed in  12  publ ic
primary schools ,  inc luding 4 new ones  th is
school  year .  The programme has reached over
6,000 chi ldren ,  superv ised by 217  teachers .

Over  the school  year ,  more than 258,020 l i ters
of  dr inking water  were distr ibuted,  a longside
hygiene awareness  sess ions and regular  fo l low-
up v is i ts .
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In  Tamatave ,  18-year-o ld Mavar ina benef i ts  f rom
it :  “Since she started drinking Ranontsika
water ,  her  health has improved ” ,  her  brother
says .  By receiv ing 20 l i ters  of  dr inking water  per
week,  she now avoids  the painful  cr ises  that
often required emergency care .

A few months later ,  in  Apr i l ,  Ranontsika
act ively  took part  in  the National  Water
Week,  organised by the Ministry of
Water ,  Sanitat ion and Hygiene .  Through
its  presence at  an exhibit ion stand and
in several  conferences ,  the team
showcased i ts  work in  schools ,  engaged
ideas with inst i tut ions ,  and
strengthened the WinS programme’s
nat ional  v is ib i l i ty .  

2. Awareness and networking activities

On November 22 ,  2024,  the WinS programme launch ceremony was held at
Tamatave City  Hal l ,  attended by local  representat ives  of  the Ministry  of  Nat ional
Educat ion,  commune author i t ies ,  and benef ic iary  schools .  This  event  provided an
opportunity  to  del iver  school  water  supply  k i ts  to  the new schools  and to  reaf f i rm
partnerships .  

F inal ly ,  the programme’s c losing ceremony  on June 4 ,  2025 ,  h ighl ighted the
results  achieved :  a  reduction in waterborne diseases ,  improved school
attendance ,  and better  hygiene practices in schools .  The day a lso  celebrated the
dedicat ion of  teachers  -  the true pi l lars  of  the in i t iat ive .  

Beyond schools ,  Ranont iska cont inues i ts
engagement through in it iat ives  such as
Hydrate Feels  Great ,  a  programme
designed to support  people with
sickle-cel l  disease .
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PARTNERSHIPS AND SOLIDARITY

To learn more and support this initiative, you can now contribute to
the Social Programs Pool.

Since 2020,  Cull igan has been support ing 1001fontaines ,  d i rect ly  contr ibut ing to
strengthening our  act ions in  the f ie ld .  Their  commitment expanded in 2024,
increasing the number of  chi ldren supported through their  funding from
20,000 to 25,000 .  We extend our  s incere thanks to  them for  this  long-standing
col laborat ion and i ts  tangible  impact  in  the f ie ld .

In  2025 ,  so l idar i ty  was a lso  expressed through
sport ,  notably  dur ing the Par is  Marathon and the
London Landmarks  Hal f  Marathon.  These events
raised nearly  €30,000 funding access to
drinking water  for  more than 10,000 chi ldren .

The work of  1001fontaines  would not  be poss ible  without  the commitment of
dedicated partners  and sol idar i ty  in i t iat ives .  The year  2025 once again
demonstrated the strength of  these a l l iances .

Our Social Programs Pool

To integrate the WinS programme into a l l  our  in i t iat ives  support ing the most
vulnerable  populat ions ,  we have created the Social  Programs Pool .

This  Pool  wi l l  enable  us  to  be more f lex ible  and responsive ,  with resources that
can be mobi l ized immediately  to expand our social  programmes or  respond
swift ly  to emergencies .  I t  i s  an essent ia l  lever  for  ensur ing susta inable  access  to
high-qual i ty  dr inking water  for  the most  vulnerable  and cont inuing the expansion
of  the WinS programme,  with the ambit ion of  support ing 500,000 chi ldren in
2028 .
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https://donate.1001fontaines.com/fonds-programmes-sociaux/~my-donation?context_form_id=form_7ec25200af3a818130a240e478db183c6d9f0003_68e606e036e5e4.04621649&private_server_time=1759905504212&cid=27
https://donate.1001fontaines.com/fonds-programmes-sociaux/~my-donation?context_form_id=form_7ec25200af3a818130a240e478db183c6d9f0003_68e606e036e5e4.04621649&private_server_time=1759905504212&cid=27
https://fonds.1001fontaines.com/en/#our-3-funding-pools
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FINANCIAL REPORT

For  the 2024–2025 school  year ,  tota l  expenditure re lated to  the WinS programme
amounted to  €662 ,384 (compared to  €678,000 the previous year  — this  s l ight
decrease is  mainly  due to  the 2023-2024 school  ca lendar  having fewer  hol idays ,
making up for  the Covid per iod) .

The detai led costs  repart i t ion is  as  fo l low:

For  the 2025–2026 school  year ,  the projected programme budget  is  €708,000.
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PARTNERS

ALFRED UND ANNELIESE SUTTER-
STÖTTNER STIFTUNG
ANNE FRANK FONDS
BIG GIVE TRUST /  REED FOUNDATION 
BIKAY CAMBODIA
BRACHARD & CIE
BRIGHT LIGHT FOUNDATION 
CA-CIB UK
CDC DÉVELOPPEMENT SOLIDAIRE
CHAO FOUNDATION
CID + CD CHARITY FOUNDATION
CLARY FOUNDATION
CMA CGM CAMBODIA
COGEM
CULLIGAN
DANONE WATERS
DÄSTER-SCHILD STIFTUNG
DAVID BRUDERER STIFTUNG
DONATEURS INDIVIDUELS
ECOVADIS
EDITH WALDER-STIFTUNG
EDM CLUB RANDO
EDUCATIONAL & GENERAL CHARITABLE
TRUST
FAIRSTER FOUNDATION
FLEURANCE NATURE
FONDATION ALFRED ET EUGENIE BAUR
FONDATION ANBER
FONDATION COROMANDEL
FONDATION FREIAIDE
FONDATION GERTRUDE HIRZEL
FONDATION MADELEINE
FONDATION MENTON
GREEN LEAVES EDUCATION FOUNDATION
GROUPE ARCANTE

FONDATION RAM ACTIVE PHILANTHROPY
GIFFARD
INDEX FOUNDATION
INTERMARCHÉ
ISOTONER
J&K WONDERLAND FOUNDATION
LA ROSEE
LIGHTHOUSE FOUNDATION
LIL WINSTON CHURCHILL
LOMBARD INTERNATIONAL ASSURANCE
MISCELLANEOUS
MONDISAN STIFTUNG
MYRIUM
OAKDALE TRUST
PIERRE FABRE ORAL CARE
RG HILLS CHARITABLE TRUST
ROTARY CLUB NYON
S&P GLOBAL FOUNDATION
SOUTER CHARITABLE TRUST
STIFTUNG NAU MAI
SWEATCOIN
TAURO STIFTUNG
THE ANGUS LAWSON MEMORIAL TRUST
THE BERGMAN LEHANE TRUST
THE BIG GIVE TRUST
THE CARMELA AND RONNIE PIGNATELLI
FOUNDATION
THE HARAMEAD TRUST
THE PAT NEWMAN MEMORIAL FUND
THE REED FOUNDATION
THE SMB CHARITABLE TRUST
THE WATERLOO FOUNDATION
THE WYN AND KEN LO MEMORIAL
FOUNDATION
THIRD WORLD FOUNDATION

We are deeply  grateful  to  our  partners  and indiv idual  donors  for  their  commitment .
Thanks to  their  generos ity ,  we are  able  to  implement the WinS programme and br ing
about  tangible ,  last ing change in  the communit ies  where we work .
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THANK YOU!
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CONTACT SWITZERLAND
MALIK BAFOU, MANAGING DIRECTOR
MALIK.BAFOU@1001FONTAINES.COM

CONTACT FRANCE
PIERRE-ANDRÉ TÉRISSE, CEO
PA.TERISSE@1001FONTAINES.COM

https://www.1001fontaines.com/en/
mailto:contact@1001fontaines.com
https://www.linkedin.com/company/1001-fontaines-pour-demain-ngo/
https://www.linkedin.com/company/1001-fontaines-pour-demain-ngo/
https://www.youtube.com/@1001fontaines2
https://www.youtube.com/@1001fontaines2
https://www.1001fontaines.com/en/
https://www.1001fontaines.com/en/
mailto:malik.bafou@1001fontaines.com
mailto:malik.bafou@1001fontaines.com
mailto:pa.terisse@1001fontaines.com

